
 
 

All-Stewards Meeting Minutes 
10.23.09  
ATC 209 
 
Attendees: 
Ben Oleson, Tam Bukowski, Jeff Restad, Corliss Stark, Rick Banke, Dave Johnson, 
Reed Becker, Stan Finnestad, Kris Willert, Dwayne Waldorf, Jason Murray, Lee 
Helgenset, Virgil Batesole, Patrick Kalina 
 
Osakis Meeting Follow-up: 
Thoughts/Potential changes to format, focus, and questions/Challenges: 

- Thoughts: 
o Surprise at the polarization of the business leaders and elected officials in 

Osakis. 
o Surprise at the passion and anger over the loss of the Osakis 

Chamber/Visitor Center and staff person. 
o There seems to be a lot of positive things happening in the Osakis 

community, but that businesses and leaders are struggling with how to 
work with the changes. 

o Osakis has a number of assets that are attractive to young families – 
School, Galeon, community right on the lake, small town/safe feeling 
community for children, close to freeway, etc. 

o The distance physically between Alex and Osakis is nothing – people live 
in Osakis and work in many surrounding communities (and a smaller 
amount of people come into Osakis for work).  The connections between 
communities are already established through the workforce and should 
become stronger as the region grows and develops. 

o General consensus was that Osakis community challenges will be 
mirrored in other small communities throughout the region. 

- Format/Focus Changes for future meetings: 
o How do we interact with the Osakis folks and how do we more strongly 

gain involvement in the Stewards initiative from that area and throughout 
the region? 

 It would be ideal to have both business leaders and elected officials 
in attendance at meetings to share thoughts and challenges. 



 
Measures Committee Recommendations: 

- The Measures committee recommends that Driver #9 be removed from the list 
(“Implement free early childhood programming for all 4 and 5 year old children by 
2013.”) 

- The Committee members discussed their thoughts on Driver #5 (“100% of K-6 
students will have access to regional after school programming.”) 

o Potentially this Driver has been accomplished by activities of District 206 
Compass Program and growth and development of YMCA child care 
programs. 

o The Measures Committee recommended that we keep this Driver for now 
and see what the impacts and changes of the program are. 

- Stewards approved the removal of Driver #9 (12 total Drivers remaining) 
 
Large Destiny Driver Publication: 

- Pat shared template pages for the large publication and will be emailing out a 
draft copy to all Stewards with the request for specific comments on the articles, 
layout, design, etc. 

 
Driver updates: 
 Trailheads (Tam Bukowski): 

o The project to construct quality trailheads along the Central Lakes Trail is 
really moving forward with groups and businesses getting interested and 
motivated throughout the area. 

o Currently the group involved includes: Douglas County, Community 
representatives, DNR, businesses, and volunteers. 

 
Affordable Housing (Reed Becker): 

o Reed has been working with the Alexandria HRA on a possible large scale 
affordable housing project for the community.  Potentially this project will 
be large and have a more sizable impact on the community’s housing 
needs. 

 
Industrial Park (Stan Finnestad): 

o The industrial park committee is meeting again next week and making 
good progress on identifying the cost per sq. ft. and infrastructure needs 
for a new park. 


